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Our Story

GreenUP has been a leader in environmental initiatives for more than three decades
and is recognized throughout the region. Since our inception, we've become a trusted
local institution, supporting residents, businesses, schools, and municipalities in
sustainability efforts. Funding from various sources, including government, private
foundations, and our social enterprises, sustains our work to benefit the environment.

Born from Mayor Sylvia Sutherland's Sustainable Development task force
recommendations in the 1990s, GreenUP then grew from the Kawartha World Issues
Centre to a charitable non-profit in 1992. In 1993, the Ecology Garden, founded by
Cathy Dueck, joined GreenUP to establish the Ecology Park at Beavermead where it
remains a vibrant and treasured native plant and tree nursery and ecological
demonstration centre. GreenUP is now integral to local environmental efforts, actively
engaging decision-makers and a diverse group of stakeholders to impact meaningful
change through policy development and educational programs.

Partnering with the City of Peterborough, we implement climate change mitigation
and community well-being initiatives. In 2024, our collaboration continues, with an
aim to empower local environmental action through a City Community Service
Agreement that enhances our operational capacity, enabling additional investments
for community programs.

GreenUP’s active role in the growing Peterborough community has brought our vision
to life through building broader awareness of our organization, increasing
participation in our programs, and empowering community engagement on
environmental issues. Our success is driven by our dedicated staff, whose expertise and
passion for people, nature, and the environment provides the foundation for creating
meaningful change and overall healthier communities.




GreenUP's impact extends beyond our community, serving as a model for
environmental engagement. GreenUP played a role in the 1995 launch of Green
Communities Canada which has strengthened our network, creating a national
platform to share best practices and amplify our efforts. As the urgency of climate
change grows, we leverage our Green Communities Canada membership to
empower action on emissions reductions with local businesses.

Facing ecological challenges and shifting policies, in 2024 GreenUP remains
committed to community-centred solutions, engaging stakeholders to address the
climate crisis. With our strategic plan and your participation and commitment, we
can shape a more sustainable future. This Plan lays out the major strategic priorities
we will pursue in the years ahead. These will deepen resiliency and effectiveness
within our organization and support our continued leadership and dedication in
creating healthier, more sustainable communities.

Vision

An environmentally
healthy and sustainable
community.

To inspire and empower
environmentally healthy
and sustainable action in
our community.



Pillars

By offering programs and services that are informed by these activity
pillars, GreenUP is able to deliver on our mission to inspire and empower
environmentally healthy and sustainable action in our community.

We offer impactful, hands-on programs
that support life-long nature
connection, skill building, and
community action.

We deliver inspiring, physical projects
that demonstrate the potential for
green, healthy, and active streets,
neighbourhoods, and communities.

We invite people to participate in
fun, engaging events and campaigns

E n g a g e that support collaborative action,

amplify diverse voices, and celebrate

ﬁositive change.

Reflections on the major
P t PI objectives & outcomes of
a S a n our last strategic plan
Enhancing GreenUP Ecology Park through the development of

critical infrastructure

By investing in Ecology Park, GreenUP has provided exceptional infrastructure to
support thousands of people to participate in outdoor education while also investing
directly in our own capacity to produce native plants and trees. As a result of the
work completed under our last strategic plan, Ecology Park now features an outdoor
classroom, accessible pathway, washroom, naturalized playscape, irrigation system,
and lath house for plant propagation. Continuing to animate and enhance the
Ecology Park and our infrastructure there will remain a focus for GreenUP.



GreenUP understands the crucial role of
decision-makers and diverse populations in
tackling the climate challenges facing our
community. Over the past strategic period,

we have strengthened partnerships with local
municipalities to foster collective action and
collaborated with school boards to expand youth
engagement in our programs.

To support inclusivity, we introduced participation
subsidies for paid programs and honoraria for
certain voluntary programs, making learning

and engagement opportunities more accessible.
Our success is deeply rooted in longstanding
relationships with other organizations. Continuing
to prioritize these partnerships will be central to
our efforts in the upcoming strategic plan.

GreenUP is a small but complex organization dedicated to
achieving positive environmental outcomes across a wide
range of sustainability programs. Maintaining a healthy
organizational culture and building clear policies and
processes are key areas of success of our last Plan.

Over the past five years, including during the COVID-19
pandemic, we have invested in building strong structures
and governance. GreenUP operates with a Joint Health &
Safety Committee, comprehensive HR, and Health and
Safety policy manuals on a three-year review schedule,
ONCA-compliant bylaws, and a board of directors that
meets our 50-30 Challenge targets. This solid foundation
positions us well for the next strategic plan.



Strategic Priorities

GreenUP has five priorities we are working
to achieve in the years ahead

Deliver impactful programming
that meets the needs of
our community

« Ensure program offerings meet community needs
and align with our organizational capacity

« Achieve and communicate a core set of positive
outcome metrics (such as reduced GHGs or increased
naturalized areas)

« Increase GreenUP volunteer impact to achieve
enhanced program outcomes

 Ensure marketing and communications effectively
increase program awareness and participation

« Co-create programming that enables diverse groups
to achieve positive environmental impacts

Welcome community members
into spaces that educate,
inspire and engage

 Ensure our spaces are aligned with our vision and
program needs

« Continue to develop spaces that enable
community-based skill-building

« Enhance visitor experiences through informative,
inclusive, and educational communication

« Foster a sense of belonging for members of our
community through the actions of our team

« QOutreach to engage underrepresented
communities, broadening the diverse range of
voices and perspectives in our initiatives




Ensure sustained financial
viability to achieve our Mission

« Effectively communicate our value proposition

« Promote a culture of philanthropy to increase
charitable contributions

« Achieve financial sustainability through
diverse revenue streams

 Ensure social enterprise operations are
financially self-sustaining

Collaborate with government, business,
and community stakeholders to achieve
greater positive impacts on our climate

« Further enhance our longstanding partnerships
and develop new ones

« Collaborate with municipalities and First Nations
to achieve positive climate impact

« Support businesses in adopting best practices
in sustainability

« Cultivate relationships with community
champions in key audiences

« Provide leadership and support to our partners in
meeting critical emissions reductions targets and
achieving climate action goals

Demonstrate equity and justice in
the environmental movement
through our organizational culture

« Ensure organizational structure is strong and
supports the diverse needs of GreenUP

« Improve internal performance metrics to measure
our impact of EDI initiatives

« Enhance staff retention and professional
development programs to support a diverse and
inclusive workplace

o Embed truth and reconciliation in our culture

« Ensure equity, diversity, and inclusion are
demonstrated priorities




Foundation

GreenUP’s 2018-2022 Strategic Plan served the organization well and provides
a solid foundation for the next five year outlook. The last plan included three
primary strategic directions:

1.Enhance GreenUP Ecology Park through the development
of critical infrastructure.

2. Strengthen our operational processes and capacity to ensure
organizational resilience.

3. Foster diverse partnerships to support broad, strategic,
and systemic action.

As a result of our actions and commitment, GreenUP successfully navigated the
COVID-19 pandemic while achieving positive outcomes in all three strategic priorities.
Our infrastructure at Ecology Park better supports educational and plant propagation
outcomes, our partnerships with the City and County have continued to deepen, and
our organizational structure is robust and supportive.

We are proud to have succeeded during this challenging time. Our hearts were
warmed as we saw a resurging appreciation for nature and outdoor activity. It was
our pleasure to supply native plants for your gardening adventures — beginners and
experts alike. We felt success in welcoming families to connect in Ecology Park as a
safe and restorative destination.

While we can celebrate these positive moments, we acknowledge that the pandemic
was challenging for everyone. Our staff rallied together, but it was difficult. Our
community showed up for us, and we benefitted from relief funding that allowed us
to continue advancing GreenUP’s mission.

As we look ahead to the next five years, we know that resilience and funding remain
top priorities. We are committed to continuing our leadership and strengthening our
partnerships. Our focus will be on building forward, increasing the impact of our
programming to address climate change, and fostering deeper connections to nature
and environmental action. We will strive for all to feel welcome, to best support our
staff, and to deepen our partnerships as we take our next steps together.



Consultations

Many contributed their time, expertise, thoughts, and feelings to help us calibrate
our efforts for the future. We thank the more than 900 people who responded to
our survey and those who participated in focus groups and key informant
interviews. We acknowledge with appreciation support from MAS Advisory, our
dedicated staff, and Board of Directors.

Five key factors were identified through consultations. These will influence
GreenUP and our strategy to succeed in the years ahead.

1. Changing Demographics
Peterborough and surrounding communities are growing. As our catchment area

changes, GreenUP has new opportunities to evolve our program offerings and meet
the needs of our changing community.

2. Heightened Urgency

Peterborough is facing climate issues more frequently with bigger and more
devastating impacts. As people become more aware of environmental issues there
is heightened urgency to implement solutions — mitigation and adaptation.

This increases the need for, and importance of, GreenUP’s work and our mission.

3. Community Confidence

Within the community, there's a mix of uncertainty and hesitation regarding
individual impact on climate change. There is an urgency to find solutions and many
want to connect with an active role in climate solutions, however, they require more
inspiration, support, and direction to feel confident that efforts they choose are
meaningful. There is a recognized need for comprehensive environmental education
initiatives to facilitate and simplify the adoption of sustainable practices.

4. Ongoing Funding Challenges

Sustainable funding is an ongoing challenge. Current funding models present
challenges to long-term program planning as funding priorities can change
from year to year. Fundraising must be an ongoing part of GreenUP’s operations
and finding new sustainable revenue streams will be required to meet the goals
of the organization.

5. Increasing Demand

Staff capacity is limited despite growing needs for our services. GreenUP has a
highly productive, lean team of passionate professionals who have built our
organization to where it is today. As the community grows it presents new
opportunities and challenges to the staff. To meet growing demands GreenUP
will have to be focused on what offerings drive the biggest impact while
simultaneously building more operational capacity.



Next Five Years

GreenUp is committed to delivering impactful programming that meets the needs of
our community through collaboration and innovation. Our focus is on creating
meaningful, positive impacts through the strength of our programs, partnerships,
volunteers, and ensuring our community communications efforts effectively increase
awareness and participation in environmental initiatives.

Our immediate next steps will align a comprehensive operational plan that
prioritizes community feedback and data-driven decision-making. We will annually
update the Program Profile, incorporate participant feedback, and utilize CRM tools
to enhance program reporting and development.

We are dedicated to co-creating programs that reflect the diverse needs of
youth, seniors, newcomers, BIPOC, and Indigenous communities. By maintaining
active partnerships and ensuring our spaces are aligned with our vision, we

will educate, inspire, and engage diverse people in building a community that
puts our planet first.

Our financial sustainability is paramount, and we will achieve this through diverse
revenue streams, a strategic fundraising campaign, and clear communication of our
value proposition. We will set and monitor sales targets for our social enterprise
operations and ensure our financial health supports our mission to inspire and
empower environmentally healthy and sustainable action in our community.

Strengthening collaboration with government, businesses, and community
stakeholders will enhance our climate action efforts and support businesses in
adopting sustainable practices. By embedding truth and reconciliation in our
organizational culture and demonstrating a commitment to equity, diversity, and
inclusion, we aim to build a strong, inclusive community.

Thank you to everyone for your dedication and support. Together, we will
implement this strategic plan, strengthen our community connections, and achieve
our shared vision of a sustainable and inclusive future. Let’s move forward with
confidence and collaboration to make this vision a reality.

www.greenup.on.ca

378 Aylmer Street North, Suite 4
Peterborough, Ontario,

K9H 3Vv8

(705) 745-3238

@ptbogreenup CO X ° H!!
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